COUGAR RIDGE rESIDENTS ASSOCIATION

Meeting of the Board of Directors

MINUTES FOR September 1, 2011
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COUGAR RIDGE
	Date: 
Thursday September 1, 2011
Time: 7:00-8:30 p.m.
	Location:  Bruce G., home
Minutes: Natacha W., Secretary

	Attendees: Bruce G., Lori F., Tamara M., and Natacha W. 

	Regrets: Dawn A., Brian E., Michael F., John M., Richard R., Malcolm S.,

	Item #
	Key Points for Discussion.
	

	1. 
	General Administration

The meeting was called to order at 7:15 p.m.  
· Bruce raised a motion to approve the 2May2011 BOD meeting minutes. Lori seconded the motion.  
· Members in attendance were disappointed at the low turnout for this meeting (only 4/10 members attended).
	

	2. 
	Landscaping
· The boulevard project is completed.  Planters were added to all the boulevards, mulch/bushes/flowers planted and the four entrances were enhanced and maintained.  

· A few bushes were lost, but replaced by Tim at no cost.

· Tim will begin his weeding project.  This is a City responsibility, but we have an agreement with Tim for him to do some weeding for us.  
· We have had some residents complain that our money should go to maintenance/weeding of pathways etc vs. flowers/planters, but this is not our mandate nor do we have the funds to take over general maintenance from the City at this time (we would need to increase fees).  

· More watering was required in August, as there was little rain.  

· We have had a lot of positive feedback on the entrances.
· The Board should have more funds next year for maintenance, now that the capital enhancements have been completed.  Less need for bushes/perennials in 2012.  
	

	3. 
	Financials
· Monthly financial statements are provided to us each month from CA Management.  
· We did not have a collections report from CA Management to review at this meeting.  
· We have a legal challenge pertaining to one of the duplex units.  They are challenging our bylaws.  The owner’s lawyer is charging in excess of $500-1000 to defend a payment of $100.00/year.  CA Management has hired us a lawyer to investigate this further.  
· CRRA books were audited in 2011.  The audit is complete and signed off.  The Board made a recommendation that the CRRA get its books audited q2 years.  We will make a motion pertaining to this at the AGM.  
· The Board will provide the 2011 audit report and latest financial statements to member residents at the AGM.  CA Management to print.
· We have stayed within our budget for landscaping.  Progress payments have been made to Tim.  
· We will owe Tim at Carlson Landscaping for his late summer/fall weeding work.  
	

	4. 
	Annual General Meeting
· The 2011 AGM is scheduled for Thursday October 6, 2011 at 7:00 p.m. at the Waldorf School.  
· The Board should be there by 6:00 p.m. to set up.  Someone will need to collect the key from the school.
· AGM notices will be going out by mail from CA Management to member residents in mid September.  
· CA Management has rented signs, which will be placed in a few locations to notify member residents of the meeting.
· All members on the board should attend the AGM.  Board members were reminded of the AGM on 6Sep11 and asked to attend.  
· We need to push to fulfill a Board.  Without a Board (minimum 4 members, preferably 10), there will be no voice and no CRRA.  
· Lori F. to step down, as she is leaving Cougar Ridge.
· Bruce G. to step down as President, but may stay on the Board as a Director at Large.  He has been on the Board for 3 years now.
· Natacha likely to step down as Secretary, but may consider staying on the Board as Director at Large.  She has been on the Board for 3 years now.
· If we are unable to fulfill a board, everything goes back to what it used to be. i.e. no flowers, no watering, no boulevard enhancements, no emails, no liaison with the City, no one to advocate for landscaping needs/ponds/repairs/etc in Cougar Ridge.
· The current Board fulfilled its mandate (i.e. entrances revamped/enhanced/beautified, boulevards enhanced, better liaison with the city, a voice is now heard for Cougar Ridge).  Hopefully new residents step up to take over.  
· Tamara will try to prepare a speech to encourage people to join the board at the AGM.  Encourage residents who are quick to complain/raise issues etc to join the Board, as they will have their voice heard and ideas come to fruition. 
· Board members to encourage neighbours to attend the meeting and/or sign their proxy forms and consider volunteering to be board members.
· Natacha requested that Steve Osmond from CA Management be in attendance at the AGM.  
· Natacha emailed the Waldorf School to see if we can borrow an LCD projector for our meeting.  They unfortunately do not have this type of equipment.  We hope to put up photos of the before and after shots for the entrances/boulevards to show how much has been done in 2 years.  
· Some member residents may be displeased with our management company, CA Management.  We will need to highlight why the Board needs a management company.  As a volunteer board, we do not have the resources or manpower to handle the financials/invoicing/collections/etc and this had to be delegated to a 3rd party.  Anyone wanting to step up and join the board is welcome to do so to facility change at a board level.
	

	5.
	Communications
· Natacha updated the website with info on the AGM, CRRA annual fees, etc.  The website is up to date and current.  Tamara and Natacha will try to spend time together to add more to the site shortly.  We could post the audit report/financials if needed.
· Articles have been submitted to the WSCR Community Association newsletter for each quarter this past year, except for summer 2011.  The Board will ensure an article is submitted for the Dec 2011 issue.  
· Continue to submit articles for WSCR News on a quarterly basis and allow the CRRA to remain visible in the community.  
· Could provide a recent update on the website in the interim.  
	

	6.
	Miscellaneous
· Graffiti: There is a problem with graffiti on lampposts.  The City has been notified, but has done nothing to date.  Since the City will not get out and repair the graffiti on the lamp posts, Bruce Green, President of the association, has been repairing them himself.

· Speed signs were put up this summer on 85th Street.  COP road is still closed.  We are still hoping for a four way stop at 85th St and Cougar Ridge Drive.  
· The west pond may have a leak.  We have contacted Water Works at the City to investigate.  This may take time, as the east pond took months to be repaired.  

· Insurance paid to Co-Operators.  Receipt received 1Sep2011.  
The meeting adjourned at 8:30 p.m. 


	


Next meeting is the AGM 6Oct2011

Next board meeting to be determined by new 2011-2012 Board of Directors  
PAGE  
Minutes CRRA 1Sep2011                                                                                                                                                  Page 3 

